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TO: ALL QANTAS MEMBERS
RE: ENTERPRISE BARGAINING AGREEMENT VIII

Our current Enterprise Agreement expires on the 31% December 2006 and in accordance
with clause 14.1 of EBA VII, we are required to commence negotiations prior to the 1% of
October this year.

14.1 The parties agree to commence negotiations on a new collective enterprise
agreement no later than three months prior to the expiry date of this Agreement. The
parties are committed to complete negotiations on the new agreement prior to the expiry of
this Agreement. Qantas will continue to apply the terms of this Agreement to all employees
covered by it until the new agreement takes legal effect. The operative date of the new
agreement will be the first pay period on or after 1 January 2007.

The ALAEA Federal Executive has decided to move away from the large EBA committees
that have caused past negotiations to become cumbersome and ultimately late in
negotiation. We intend to lodge a realistic short list of claims on Qantas to prevent
unnecessary meetings and are currently in search of professional assistance to deliver our
message.

Prior to formulating our claim we would like members to submit ideas. We now welcome
letters, faxes and emails sent to our office with your thoughts on how the process should be
managed and what inclusions should appear on our short list. Please respond by the end of
August so the committee has time to prepare and submit a claim some time in September.
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STEVE PURVINAS
Federal Secretary

"To undertake supervise and certify for the safety of all who fly,"





