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TO: ALL MEMBERS
RE: INTERNAL RESTRUCTURE

In the seven weeks since the appointment of the ALAEA Federal Executive on the 1% of
July 2006, an ongoing review of our internal operation has been taking place. We have
identified a number of inefficiencies that have hampered our effective operation for a
number of years. Assignment of duties to our four Industrial staff has seen an unnecessary
and expensive travel bills coupled with a large amount of wasted time travelling whilst
members needs have not been addressed.

Industrial Manager Chris Ryan has decided to end his employment with the ALAEA after
ten years of service. Subsequently I have decided to withdraw the Sydney based Gary
Norris from duties at Avalon and Tullamarine Airports. He will now concentrate on issues
predominantly with NSW based Airlines. A replacement for Melbourne work previously
covered by Gary is now being sourced and will be discussed and resolved by the Federal
Executive at its next meeting.

Representative elections are now taking place in four States and 57 Reps have already been
approved with no election required. Previous Avalon Reps who have been participating on
company panels to select potential new employees, course candidates and quota position
promotions have been advised to cease acting in an ALAEA capacity for this purpose.

I am confident that all steps taken thus far by your new Executive have been positive and
will prepare our Association to move forward both industrially and financially. It is
intended that the restructure and Rep appointments will be complete by October this year.

STEVE PURVINAS
Federal Secretary
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